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Recruitment & Retention webinar series

Training & Development - Supporting your existing Team

“Give them somewhere to go and a way to get there”

Karen Healy, Learning & Development Consultant/ Meraki.ie
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People
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Why is L&D so important?

EMPLOYER

GIVE AND GET! MOTIVATION BRANDING

SUCCESSION

CUSTOMER SERVICE PLANNING

X
MY JOB!
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The Guest Experience

The Guest Journey!

* Creating memorable
guest experiences

* People interactions
* Return guests

* Positive reviews
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Empowerment & Trust hats
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The Team Member

Journey!

Consult-Deliver-Learn
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e Teamwork

Engagement
Accountability
Autonomy

Confidence

Opportunity
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Service Standards: h tS
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* Expectations met

Exceﬂence
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How to make it happen..
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Training Delegating
Methods
Team Succession
Building Planning



The 70:20:10 Model hats
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70% 20% 10%
LEARN & DEVELOP LEARN & DEVELOP LEARN & DEVELOP
THROUGH EXPERIENCE THROUGH OTHERS THROUGH STRUCTURED

COURSES & PROGRAMS



BALANCED ((
SCORECARD
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Development
Courses e.g., Train
Cross Exposure the Trainer/
Supervisory
Training etc.

External Training
i.e., coffee
training/ wine
training etc

Visiting
competitors/
suppliers

Executive Blogs to follow and
Summaries present back on

Magazines to read Special projects
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Consider your organisational culture

Consult-Deliver-Learn

Individual training plans for all team
members

Job rotation and cross exposure takes
place regularly

Making it happen!



Supporting Documents

Template for Career Development Plan

Suggestions for learning interventions

Podcasts and TedTalk suggestions to widen knowledge
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What questions do
you have?




Contact information
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Karen Healy "
Learning & Development Specialist P
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Phone: 086 6079595

Email: karenhealy@meraki.ie

Web: www.meraki.ie
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Roisin McKee, HATS Project Director

info@hatsnetwork.co.uk

07976 748678



