Cluster Meetings & Sub-Groups
As the cluster evolves we would anticipate that the main cluster will meet bi-monthly (6 times per annum).  These meetings, where possible, will be in person and will be an opportunity for a full update and to meet with other members.

The main cluster meetings will provide the opportunity to get an update on each of the sub-group’s activities. Members will be able to input to sub-group activities so that all members are feeding into the overall process and can contribute to all elements of activities.

Overview
We would propose that each of the sub-groups meet on a monthly basis, with the exception of the Governance and Skills Development groups which will follow a slightly different structure.  The sub-group meetings will be a hybrid of in-person and online.  Each sub-group will be assigned a facilitator who will manage meetings and drive activities between meetings.

We would propose that each member of the cluster joins no more than 2 sub-groups.  If a cluster member would like to join 2 groups we would suggest one from Group A and one from Group B detailed below.

Sub-groups
We would propose to establish 5 sub-groups within the project, see below:
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The following gives a general overview of each of the groups and the roles they will play.

Group A
Workstream 4 - Governance Sub-Group
This sub-group will review the overall Governance of the cluster and map its future structures and approach to ensure accountability and robust structures within the group.  The sub-group will also review the approach to membership and recruitment and how this should evolve with the group and its operations.  This is a lynchpin element of the project and is likely to be front loaded in terms of time requirements.  Caroline Diamond will conduct a review of the existing structures in the coming weeks and will subsequently map a series of structures which will be fine tuned by the group and rolled out during the course of the assignment.  

Workstream 3 - Skills Development Sub-Group
The skills development sub-group will explore skills gaps within the group as identified by the facilitation team.  They will work to identify an ongoing skills development programme for the group. Once developed the skills development programme will be reviewed on a quarterly basis.

Group B
Workstream 1 - Business Development Sub-Group
This sub-group will focus on business development and commercial opportunities for the group.  This group will meet on a monthly basis throughout the duration of the project.  It will aim to drive sales activities and outputs for members.  Activities will also include product and itinerary development.

Workstream 1 – Events & Festivals
This sub-group will focus on the development of the festival and events programmes.  This group will work on, for example, the curation of the festival programme, development of the taster sessions and networking breakfasts that the group will host.  Typically the activities of this workgroup would fall within workstream 1 but to manage the workload of each group we would propose to create a stand-alone group.

Workstream 2 – Communications
This sub-group will focus on the marketing and communications activities for the group.  The aim of the group will be to raise awareness of cluster group and its activities.  The group will work towards developing the brand identity and suite of marketing materials for all members to use.
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